
	
   Collectively	
  imagining	
  a	
  positive	
  future	
  for	
  Hawai‘i…and	
  bringing	
  
people	
  together	
  to	
  create	
  that	
  future.	
  

	
  	
   
 

What we offer 
One Shared Future (OSF) provides 
designed experiences for local professionals 
to innovate and change how we collectively 
do business together.  Our signature 
program for those seeking to ignite 
collaboration across 
organizations/companies and catalyze 
change is the Accelerating Impact series.  This 
is a people-centered professional 
development experience created to leverage 
team strengths, identify concrete ideas for 
change, and launch collaborative projects.   

Accelerating Impact series 
Highlights include: 
 

◊ Eight full-day, personalized sessions over four 
months  

◊ A cohort-based experience for 15-20 participants 
gathering around a shared goal or unifying principle. 

◊ An approach focused on the strengths of all 
participants and the team 

◊ Meeting spaces designed for building relationships, 
testing ideas, and leveraging resources 

◊ Launching of Springboard to Action projects that 
address real issues in real time 

Results for employers and 
sponsors…and Hawai‘i 
 

◊ More energy and greater engagement 
◊ Willingness for cross-sector and interagency 

collaboration and increased networks 
◊ Integration of systems thinking as a result of 

breaking down silos 
◊ Awareness of how personal behavior impacts 

others 
◊ Implementation of complementary, focused 

projects built on strengths and collaboration 
across companies and organizations 

One	
  Shared	
  Future	
  is	
  rooted	
  in	
  the	
  belief	
  that	
  if	
  we	
  recognize	
  professionals’	
  
good	
  work,	
  build	
  on	
  people’s	
  strengths,	
  and	
  nurture	
  collaboration,	
  

we	
  will	
  collectively	
  provide	
  better	
  services,	
  	
  
build	
  stronger	
  partnerships,	
  and	
  nourish	
  thriving	
  communities.	
  

	
  

Accelerating Impact series goals 
 

◊ Align with shared purpose 
◊ Leverage team and industry strengths 

to accelerate impact 
◊ Focus on identifying and 

implementing innovative projects. 
◊ Learn and use knowledge, skills, and 

mindsets needed for innovation and 
project management 

One Shared Future’s Accelerating Impact series 
 



	
  

	
  
www.OneSharedFuture.com	
  

	
  

   
 
	
  

One Shared Future…provided us the 
opportunity to meet new friends and 
colleagues who are fighting the same 
battles! Through our time together we 
got to learn about each other's 
professional and personal goals and 
identify ways that we can move 
together toward serving our brothers 
and sisters across the state better. 
 

- Dan Mistak, Staff Attorney, Legal Aid 
Society of Hawai‘i 

OSF provides a safe, trusted space 
necessary for affecting positive 
change, building bridges, and 
removing barriers between public and 
private sector leadership and teams.  
Working together, across sector 
agencies, is necessary to leveraging the 
resources and talent available to care 
for the people and places of Hawai‘i. 
 

- Lee-Ann Heely, DM, Organization 
Lead, West Hawaii, Blue Zones 
Project 

What participants are saying: 
 

Please contact us to learn about upcoming cohort start dates 
and more info: 

 
Call: 808-451-2652 
Email: info@onesharedfuture.com  
 

LEVERAGING	
  STRENGTHS	
  AND	
  COLLABORATION	
  
for	
  deeper	
  connections	
  and	
  coordinated	
  approaches	
  


